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What’s a Port Community System?
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IPCSA - A Commnunity of Commuinites

50 Members Members Seaports Over 50bn Coverin
operating in Op .
over 50 excess of 500 Sea  Operators, exchanges per 20bn + Tonnes
Countries Air Ports, Inland.  Single Window annum and of ICI‘S)[EO
terminals & Operators 1.5m+"users 2023

border crossings



Mission & Vision

O |

MISSION ]

* The world needs sustainable, secure and seamless trade and
logistics in order to thrive and prosper. Sharing more and
better data throughout the supply chain is key in fulfilling this
need.

* We believe that Community systems like PCS’s and Single

Make sure that Port Community System Operators
(PCS0O), Single Window Operators (SWO) and
Sea and Air Port Authorities are able to deliver the
maximum value in global and regional trade &

Windows play a vital role in the logistics digital ecosystem and logistics by:
can accelerate the adoption and scale ofdgitisation. [

* We believe that IPCSA, as a neutral body, is needed to play an
essential role in influencing the conditions for PCS and Single
Windows to operate .
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IPCSA Representation, Collaborations and
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TAXATION AND CUSTOMS UNION
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| scalable and collaborative
NETWORK it gonan solution among PCS and Single

OF TRUSTED NETWORKS | cross borser - Windows based initially on

Pilot Phase until Mid 2023 Track & Trace APIs, facilitated
by IPCSA. To share and
exchange data Port to Port and
Cross Border and to simplify the
associated administrative and

technical solutions”

:‘K “Facilitate a neutral, global,

IPCSA Members as a whole operate in over 500
%}%PCSA Sea and Air Ports in over 50 countries.
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GLOBAL MARITIME STANDARDS - Simple but complex crreeres
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INSIGHT

* PCS are key elements at Sea/Air Ports to optimize, digitalize and automate.
* PCS have provided an OS to implement business processes.
e Sharing Data is important but IT requires standards and .. Implementation .

» Technology is key but Change Management is a must ( Business, Technology, Regulation,

People) R

* The solution is not an unique system, Collaboration and Interoperability are essential
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THANKS

Javier Gallardo

Chairman, IPCSA
% javier@ipcsa.international
IPCSA

https://ipcsa.international

International Port

Association
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