
Automated 
terminal transport
provider
for shunting & linkage operations 

in all verticals of the supply chain



Hundreds of cargo movements / day

handling drivers’ shortage

>1.000.000 logistics & 

manufacturing sites 

worldwide facing …

using Diesel yard tractors

dock congestion with increasing volumes



Our solution : terminal transport automation

EX9 develops and provides to logistics operators intelligent autonomous transport 

solutions in partnership with yard vehicles’ OEMs



Our automated transport service

Logistic warehouse



TaaS savings ➔ 1.5M€/y

Reduction -50t CO2

10 electric automated tractors 

22/5

100k€/m

10 diesel manual tractors

22/5 with 3 shifts

180k€/m

Example of a

distribution platform



Automated vehicles’ market progress

2025
Based on Roland Berger market study 

Europe + USA* 2040

In France 
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New vehicles deployment by ex9 

automated terminal vehicles fleet

230 000
automated 

vehicles* 



Key players

>0,5M€

EX9 as a service provider with cost-effective case-oriented solution

Manual electric vehicles = 300-350k€

         

+



Executive Team

HASSANE

Autopilot Strategy

RoboSoft, Navya, Siemens Mobility

DIDIER

Business development

Cavas, Portalp, Induselec, Eiffage

CÉCILE

Partnerships

EIT Manufacturing, Merck

ANTON

Product architect

12y in Autonomous transport service

THOMAS

Project management

Siemens, Logistics in Wallonia

DEV Team - 6 full time

Robotics, Perception, AI, 

Comm

Business development 

Mobility & Innovation

System development in

Autonomous driving

2 co-founders with a strong

professional experience in

Autonomous Mobility since 2014

& Automotive OEMs, High-Tech, Telco



EX9’s advisory board

WALTER

Head of EMEA Transport

DHL Supply Chain

MILAN

Dir. Lab Automation & Energy

NAAEV

FAWZI

Expert in autonomous driving

INRIA ASTRA

VALERY

Open Innovation

EDF



Investment plan

SEED Round = 1M€ equity 

+ 0,3M€ non-dilutive 

Serie A = 6M€ equity 

+ 1M€ non-dilutive

Q4 23 Q4 24

Vehicles leasing

Marketing, IP protection, jur

CAPEX

Salary 50% R&D, 35% deployment, 15% others 2/3

1st operations with MRR contract 

2 successful paid pilots

G
o

a
ls

 

21 – Q2 23

Turnover = 0,25M€

+ 0,25M€ non-dilutive 



www.ex9.tech Ksenia Duarte

CEO & co-founder

ksenia.duarte@ex9.tech

+33 788613734

SDG8: Decent Work and Economic Growth

SDG9: Industry, Innovation and Infrastructure

SDG11: Sustainable Cities and Communities

SDG13: Climate Action 
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