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story
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the founder
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A story of new challenges and improvements
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We are starving of
data but what about
sharing them?
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Visibility means digital cooperation

= Growing complexity of the value chain
= Different players and different interests (A2A, B2B, B2A, B2C etc...)

= Lack of digitalized information



Establishing a Digital ECO system along the chain

Actions already taken and ongoing

Road segment general framework

= Low level of data integration = DATA sharing seeing as a risky practice
European market characterised by SMEs = Difficulty in managing big data flows
= Low level of digital knowledge




Establishing a Digital ECO system along the chain

Actions already taken and ongoing

Our concrete actions

= Increasing of monitoring and visibility
tools of our fleet (GPS, onboard units,
remote monitoring systems etc...)

= DATA integration with the carriers able to
create IPA or EDI connections

Creation of a web platform for the integration
of carriers data and information (My desk for

carriers)
App for drivers for data collection



Establishing a Digital ECO system along the chain

Actions already taken and ongoing

Customer and network data integration - our actions

= |ncrease the usage of EDI or IPA connections = Creation of a web platform for data visibility
for data exchange (automatic booking and (My desk) and documents exchange
capacity sharing) — Where possible




Establishing a Digital ECO system along the chain

Actions already taken and ongoing

N, £ =

Syncromodality

= Full visibility tool for Air & Ocean = Data sharing platform already in use for rail

shipments indicating the milestones of the shipments in the corridor IT-DE-IT
shipments (loading, unloading etc...)




Digitalisation

as key element for
environmental
and social







Thanks for you attention

andrea.condotta@gruber-
logistics.com

GRUBER Logistics S.p.A
Headquarters

Tel

CHALLENGE

Go for it!

FOLLOW
vson BWE

7 MOTIVATION IMPROVEMENT /\/\
Inspire to grow! Strive for the better!


https://it-it.facebook.com/gruberlogistics/
https://www.instagram.com/gruberlogistics/
https://it.linkedin.com/company/gruber-logistics

