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Transporeon – in a nutshell

Public

16 offices worldwide: 

European HQ in Germany

US HQ in Philadelphia

Asian HQ in Singapore

HG Capital as leading investor in the IT industry

20 years in business as global logistics IT provider

1000+ employees spread over the world

1.200+ global shipper accounts

118.000+ TMS platform carriers

25 million + annual TMS platform transactions (transports) Further local offices:

in Paris, Berlin, Brazil, Breda, Mannheim, Kempten, …



15.06.2021

Leading Logistics Platform
Powering the Largest Logistcs Network
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Leading Logistics Platform
Our Brands, Operating- & Legal Entities
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Planning the 
network effect



▪ Relatively low Real Time Visibility network coverage
▪ Many obstacles and arguments – slow progress

▪ Low coverage causes limitations in benefits among network participants

▪ Less benefits make the network less attractive

Example Real Time Visibility / ETA based „dynamic“ slot booking:

Pain points

Time 

Slots

10:00 

am
11:00 

am

ETA: 

10:56 

am

ETA: 

10:02 

am
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▪ Change the view on Real Time Visibility
▪ Real Time Visibility as commodity – integrated element of each transport

▪ Immediate lifting of – theoretical – coverage

▪ Goal – liftof



Roll-out

and progress



Development of Real Time Visibility Carriers on-boarded

Progress Report



Self-on-boarding carriers 

Progress Report



Looking at RTV adoption of carriers, we observe the following effects with our customers

Ensure Real Time Visibility Sustainability

Operational Guidelines

Tendering & Deadlines

Softblockers

Performance Reviews
Hardblockers 
Bonus System



Best Practice Tipps

• Define RTV as mandatory

• Define the expected quality of 

GPS data (eg. min update 5 min)

• Define an RTV-performance 

quota (eg. >80% alloc. rate)

Operational guidelines

Common mistakes

▪ Not adding a contract clause for 

RTV leads to longer onboarding 

times

▪ The contract clause is often too 

vaguely worded and is not taken 

seriously by carriers

Example Tender Clause

Real-time visibility is a priority for x-y-z, 
therefore the usage of our RTV provider 
Sixfold is mandatory. In order to enable 
Tracking, vehicles have to be allocated to 
transports. This can be done via web 
interfaces of Sixfold or Transporeon, or 
automatically via an allocation interface. A 
minimum weekly allocation quota (% of 
transports with allocated vehicles in order to 
enable tracking) of x% is mandatory. Quota 
includes all transports of a carrier, whether 
done with own fleet or subcontracted.

The main carrier is responsible that a 
subcontractor's transports are being tracked.

Mandatory RTV tracking development:
Year one: 50%
Year two: 70%
Year three: 90%

RTV data helps you to optimize your 

transport network as well as the 

performance at your sites. It is in the 

interest of your carriers to help you 

optimize your business.

However, the reasons for using RTV 

and the resulting improvements are 

not communicated to the carriers.

In addition, let your carriers know that 

RTV also makes their work easier. 

Protected

1

Clear communication in Tendering & Deadlines. Leading to sustainable quality and a fast onboarding process.



Softblockers

Protected

2

Performance reviews - share weekly RTV stats with your carriers and motivate carriers who are not yet on track 

Motivate carriers that provide good data quality and share with 

them the info on how they contribute to improvements. Let other 

carriers know how they can improve their performance. 

Let us support you and send weekly reports with KPIs and clear 

instructions how to improve the performance to your carriers. 

?
When to start

Give your carriers 
time to ramp up 
RTV and become 
compliant with 
your targets. Start 
sharing 
performance 
reviews after the 
first 4 to 6 weeks. 



Hardblockers

Protected

3

Example cases of our lighthouse customers who added different hardblockers to sustainably improve usage

Industry of customer Measures

FMCG/ Retail Carriers can request a bonus in Surcharge Management for completed 

shipments where visibility was offered during the transit

FMCG/ Retail Compensation for demurrage not granted for carriers that don’t provide visibility 

during transit

Construction Material Two hardblockers in use: 1) Bonus payments for carriers with >80% usage/mo 

(+X€ on top per transport). 2) Manual or automatic yard allocation, control, 

adapt or add license plates at your yard entry point. 

Construction Material Transport offering for specific customers is exclusively made to rtv enabled 

carriers

?
When to add hardblockers

Once you have onboarded your critical 
carriers, have pushed the rtv ramp-up for 
at least 8-10 weeks, and reached a decent 
coverage level, you should go for the last 
remaining percentage points and use 
hardblockers to ensure that carriers stay 
compliant and have sustainable rtv usage.  



Transporen API & 
Setup for LSPs



Real Time Visibility
Get transparency into your transport processes from the first day

API

WEB / EDI / API

SHIPPER

Protected



Transporeon Standard API for Real Time Visibility
Covering Real Time Visibility AND all other Transporeon Standard modules

Protected

Push transport for processing (shipment details)

https://xch.transporeon.com/openapi/v1/index.html#/Push/pushTransport

1

API

SHIPPER

Vehicle allocation (optional, typically done by the carrier)

https://xch.transporeon.com/openapi/v1/index.html#/Push/pushVehicleAllocation

2

Pull ETA / GPS updates (optional)

https://xch.transporeon.com/openapi/v1/index.html#/Pull/pullEta

3

Pull status updates and events (optional)

https://xch.transporeon.com/openapi/v1/index.html#/Pull/pullProcessStatus

4

https://xch.transporeon.com/openapi/v1/index.html#/Push/pushTransport
https://xch.transporeon.com/openapi/v1/index.html#/Push/pushVehicleAllocation
https://xch.transporeon.com/openapi/v1/index.html#/Pull/pullEta
https://xch.transporeon.com/openapi/v1/index.html#/Pull/pullProcessStatus


Real Time Visibility for Logistics Service Providers (LSPs)
Get transparency and deliver world class service towards your customers

SHIPPER
(TRANSPOREON)

Protected

LSP TMS

API

OWN FLEET

INTEGRATED 
SUBCARRIERS

ONE WAY 
SUBCARRIERS

SHIPPER
(OTHER)



Settings



We cover transports in all major geographies

& have won first customers overseas

Industries

5%

14%

17% 19%

31%

99

# of customers served by industry1

1   Delta to total customer number (2345) due to not illustrated “Other” category CONFIDENTIAL

Shading represents share of transports in network (darker = higher)

Geographies by transport activity

CUSTOMERS & MARKET

14%



PRODUCT / DEMO

Customer Industry SC complexity Countries

Multimodal 

2020/21 Carriers ERP/TMS/WMS

In-scope 

coverage

after 3 months Complexity

Construction 

Material

18

Europe, Russia, 

North Africa

<5% <5% 248

SAP

Informatica

Transporeon

90 %

Customer service focus requires ~100% 
coverage & accuracy in respective country 
before go-live ー otherwise no value.

Wide range of regions with local governance, 
lots of language (>20) and legal (e.g. Russia) 
requirements

Pulp & Paper

12

Europe, 

USA

10% 15% 1.596

Various systems

(due to history of 

M&A)

72 %

Slim margins in pulp & paper lead to “creative 
practices” by carriers (using free space in FTL 
load for other LTL cargo)

Large network & complex transports 
(subcontracting, tractor switches, multimodal, 
etc.) to reduce costs 

LSP

7

Europe

8% 10% 1.600 Soloplan 61 %

Extensive carrier network

Complex transport execution (e.g. cross-
docking, intermodal)

FMCG

18

Europe, Russia

10% 20% 519
SAP

Transporeon
75 %

Complex EMENA-wide supply chain steered 
from centralized control tower(s)

Very mature organization with high demand 
for analytics & benchmarking to identify 
bottlenecks

4 customer cases illustrating capabilities and complexities

CONFIDENTIAL



CONFIDENTIAL

Link to transport

execution

To manage these complexities best, we focused our investments 

on the 4 areas with most direct impact on customer value

The true value of visibility is achieved 

when integrating it with other use 

cases, enabling end-to-end 

transportation management in real 

time.

Data-science driven ETA 

and analytics

Carrier self-service 

functionalities

Complex trans-

port use cases

❏usecase-based ETA models

❏automated geofences

❏automated trailer-switch detection

❏border- & ferry crossing times2

❏self-calculated break/rest-times

❏customer- & site-specific dwell-

times

Aside from making the onboarding 

experience as simple & smooth as 

possible, we have invested in 

functionalities that create tangible 

value for carriers : 

❏managing subcontractors & fleets

❏quality reporting

❏access to developer portal

With more customers, more 

complex transport setups 

arise

PRODUCT / DEMO

2   As publicly available via https://live.sixfold.com1   See results of benchmarking as part of beauty-contest carried out by our (now) customer STI: https://sixfold.com/files/STI_Freight_Management_Case_Study.pdf

https://live.sixfold.com/
https://sixfold.com/files/STI_Freight_Management_Case_Study.pdf


Usecase-based ETA models to fuel respective 

business processes best
Automated geofences

correct inaccurate addresses

ETA predictions do not provide any value unless they feed into 

business processes. These business processes have different 

requirements towards an ETA, e.g. 

- Highest arrival time accuracy for customer service. 

- Accurate delay prediction for dock scheduling

Our ETA- & analytics capabilities help our customers to cope 

with respective business process & daily-challenges

CONFIDENTIAL

PRODUCT / DEMO

ATA

ETA

ATA

ETA

Late

Early

Late

Timeslot
99% accurate delay 

prediction

Highest arrival time 

accuracy

Delayed ETA, possibly causing unnecessary rescheduling if 

used for dock management

Timeslot

Early

Our AI-based fully automated 

geofencing and arrival detection 

guarantees accurate tracking. 

Within the last 6 month our 

algorithms:

● Automatically improved 30% 

of all visited stops

● Triggered customers to adjust 

master data for 3% of all their 

addresses 

M
A

R
K

ET
 

IN
SI

G
H

TS

provided address



Constant monitoring of quality 

of transmitted data triggers 

carriers to act if required

Easy and fast management of subcarriers provides carriers with visibility of 

their entire fleet, both to manage ongoing transports, as well as for finding 

the best suitable asset/subcarrier for an upcoming load

79% of carriers onboarded in less than 3 days

71% of carriers onboarded automatically 

24% automated allocations via API

86% of trackings are end-to-end

Subcontractor assets can be 
managed like own fleet

CONFIDENTIAL

Developer Portal to 
support carriers with API  
integrations

Monitor status of 
integrations 

PRODUCT / DEMO

Subcontractor & fleet management provides value 

for carriers
Easy access to network through self-service tools & 

Premium Telematic partnerships

Carriers can easily be active partners in the network

and also create value for their own businesses



Case from Coca Cola European Partners





ETA

Geofencing

QoS/Otif

Full intermodal solution (for all 12+ 

stakeholders)

Integration of real-time data into highly 

sensitive business processes

(e.g. JIT-manufacturing)

Support zero-emission and driverless 

transportation

6-12 months 24 months and beyond

Value-add for non-paying carriers 

(subcontractors etc.)

Extended integration of Ocean

Carrier RTV-based profiling and 

enhanced capacity-matching (tender & 

spot)

Air Transportation Support

New functionalities

Advanced Ocean and Rail 

Support

Temperature control 

RTV as integrated component of 

TP transport execution 

Sixfold Live product with Brexit & 

Covid focus

Dedicated Data Science team continuously enhancing core features

ETA AI-



ETA is provided continuously for all stops in real-time 

(from 3h before loading until the last stop is 

completed)

(Multiple) truck switches are detected automatically 

without manual intervention

Four integration options for carriers: 

1. Leverage telematic integration as usual 

2. Send stop specific ETAs via API

3. Provide GPS data x minutes before a stop via API

4. Split transports via API - (1 loading & 7 unloadings

split into 7 transports that can be allocated 

separately)

Transport legs are organised by several providers. 

FTL / Multistop - Sixfold’s bread and butter LTL / Groupage with additional data from 

carrier integration

Intermodal by chaining transport legs 

across modes

Truck visibility was 
enabled by the 
carrier 10km 
before arrival via 
API. 

ETA was provided 
by the carrier in 
real-time 
throughout the 
transport

We support various transport modes and provide
the best possible degree of real-time visibility (1/2)

BACKUP - PRODUCT / DEMO

Truck visibility 
enabled by the 
carrier via API 
10km before 
arrival. ETA 
provided by the 
carrier in real time 
throughout the 
transport



Ocean port to port

visibility with partners

Rail by utilizing trailer signals & 

railways systems

Barge & Ferry by utilizing trailer signals, 

partner systems & waiting times

BACKUP - PRODUCT / DEMO

We support various transport modes and provide
the best possible degree of real-time visibility (2/2)



Looking 
forward

Follow the next 

presentation to see one 

example …..
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