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Agenda

Session 17: Initiatives for Logistics Innovation in Japan; Challenges and prospects

Organizer: Tsutomu Araki, Professor Emeritus of Sophia University,

Senior Executive Director of Yamato Group Research Institute

Industry Speech 1; Overcoming the Logistics Crisis; Regional Logistics Initiatives in Smart Logistics Services

• Norio Hayakawa, Seino Information Service

Industry Speech 2; Building sustainable processed food logistics platform

• Jin Horio, Ajinomoto Co., Inc.

Panel Discussion; Expectations for the Physical Internet

• Naoaki Fujino (Moderator)

• Jin Horio, Ajinomoto Co., Inc. (Panelist)

• Masahiro Fukai, Nissin Food Products (Panelist)

Q&A
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Tsutomu Araki

Sophia University

Session Organizer

Jin Horio

Ajinomoto Co.

Speaker & Panelist

Tadashi Mizutani

Nomura Research Institute

Session Facilitator

Naoaki Fujino

Nomura Research Institute

Panel Discussion Moderator

Masahiro Fukai

Nissin Food Products

Panelist

Norio Hayakawa

Seino Information Service

Speaker
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2019 2020 2021

MoU between academic 

institute and YRI

Society for the Study of 

Physical Internet

Physical Internet Symposium

“The Physical Internet”

Translated into Japanese 

History of Physical Internet in Japan

1

６

2

1

3
“Initiatives for Logistics Innovation in Japan; Challenges and prospects” in IPIC2021



Yamato Group Research Institute
Prof. Tsutomu Araki

Georgia Institute of Technology
Prof. Benoit Montreuil

MINES ParisTech
Prof. Eric Ballot

MoU        (Memorandum of Understanding)

EuropeUSA

Japan
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Tsutomu Araki

Professor Emeritus of Sophia University

Senior Executive Director of Yamato Group Research Institute

• Session Organizer
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Society for the Study of Physical Internet
• Chairman：Prof. Tsutomu Araki

• Observer:
Ministry of Economy, Trade and Industry
Ministry of Land, Infrastructure, Transport and Tourism
Ministry of Agriculture, Forestry and Fisheries

• Member：
Yamato Transport
Nippon Express
Sagawa Express
Japan Post
Japan Freight Railway Company
Daifuku
Toyota Industries Corporation
Daiwa House Industry
Nomura Real Estate Development
Denso Corporation
Sato Holdings Corporation
SB Logistics
Nissin Food Products
Ajinomoto
Nomura Research Institute
Yamato Group Research Institute 6
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• Physical Internet Symposium 2020（January 17, 2020）
• Prof. Eric Ballot
• Prof. Tsutomu Araki
• Takashi Uchida 

Director of Logistics Policy Planning Office, Ministry of Economy, Trade and Industry

Participants 210

• Physical Internet Symposium 2021（January 21, 2021）
• Prof. Benoit Montreuil
• Prof. Eric Ballot
• Prof. Tsutomu Araki
• Tatsuya Abe 

Director of Logistics Policy Division, Ministry of Land, Infrastructure, Transport and Tourism

• Takeshi Nishino
Director of Logistics Policy Planning Office, Ministry of Economy, Trade and Industry

• Masahiro Fukai
Director & General Manager of Business Transformation Division, Nissin Food Products

• Naoaki Fujino
Chief Researcher, Nomura Research Institute

• Tadashi Mizutani
Senior Consultant, Nomura Research Institute

Participants  750 (Zoom Webinar)

Physical Internet Symposium
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Publication of translation book
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2015 2016 2017 2018 2019 2020 2021

Smart Logistics Service
（Strategic Innovation 

Promotion Program)

F-LINE project

Logistics innovations in Japan
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2015 2016 2017 2018 2019 2020 2021

Smart Logistics Service
（Strategic Innovation 

Promotion Program)

F-LINE project

Logistics innovations in Japan
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SIP（Strategic Innovation Promotion Program)
by Cabinet Office
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Norio Hayakawa

Director

LLP Service Division & Smart Logistics Promotion Division

Seino Information Service Co., Ltd.

• Speaker
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Shipper

Forwarding agent

Future Transport Seino Express

Consignee

(2) Creation of forwarding request

Management Center
Seino Information Service Co.

(1) Purchase Order

(9) Vehicle 
allocation 

result

(11) Line haul transportation

(10) Collection (12) Delivery

Consolidation 
terminal

Deconsolidation 
terminal

Future 
IndustryAPI

Flow of goods and information on Open Platform
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(3)Available 
resources

(8) Request 
for vehicle 

delivery

(7) Response to 
the adjustment 
result

(6) Request for adjustment of available resources (4) Date adjustment request

(5) Approval of adjustment date

Purchase Order Open platform 
for Trade and 

Transportation
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2015 2016 2017 2018 2019 2020 2021

Smart Logistics Service
（Strategic Innovation 

Promotion Program)

F-LINE project

Logistics innovations in Japan
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Jin Horio

Executive Fellow

General Manager of Logistics Planning Department 

Food Products Division

Ajinomoto Co., Inc.

• Speaker & Panelist
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8 processed food 

manufacturers

Logistics company established through 

joint investment by manufacturers
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Jin Horio

Ajinomoto Co.

Panelist

Naoaki Fujino

Nomura Research Institute

Panel Discussion Moderator

Masahiro Fukai

Nissin Food Products

Panelist

Panel Discussion; Expectations for the Physical Internet



Naoaki Fujino (Panel Discussion Moderator)

Chief Researcher 

Nomura Research Institute,ltd.

Visiting Professor 

Graduate School of Waseda University

Vice Chairman 

Japan Industrial Management Association

Fellow 

Operations Research Society of Japan
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Jin Horio

Executive Fellow

General Manager of Logistics Planning Department 

Food Products Division

Ajinomoto Co., Inc.

• Speaker & Panelist
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Masahiro Fukai

Director & General Manager of Business Transformation Division

Nissin Food Products

• Panelist
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