





Urban Logistics faced with economics & environmental challenges
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https://www.fmlogistic.com/eng-gb/Media/News/New-study-by-Roland-Berger-and-FM-Logistic-calls-for-more-cooperation-to-tackle-urban-logistics-challenges

Challenge #1

A booming market in an “ultra” dense environment
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Challenge #2

Home Delivery is preferred solution for Urban E shoppers

61% of E-shoppers choose home delivery in Paris vs 37% only in France

% of e-shoppers having purchased by delivery
mode over the past year

l— X1.6
1%

55%

6

23%

Home Click-and ~ Home Click-and-
delivery collect delivery  collect
(drive) (pedestrian)
Paris France
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Challenge #3

E-commerce leaders have defined high B2C delivery standards

Customers expectations in terms of delivery service :
Free / D1 or H2 / Multiple Points of Deliveries /Free Returns

Cheap 4 Flexible
 J [
> Unlimited "Free delivery" > Increasing willingness for more precise
or perceived as such and more extended delivery slots (e.g.
o Consumers evenings, weekends)
> Subscrlptlgn models (e.g. expectations on _
Amazon Prime) delivery services Convenient @} A~
Multiple speed levels a@ . y > Multiple points of delivery:
- at home or office
> From D+4 down to standard D+1 to ~ in pick & go location
same day, and H+2 0 - in store (click & collect)
- in automated lockers
Transparent 01 Reversible
> Real time status tracking: . > Easy / free return of goods
— Track and trace Increase environmental
- Status notifications expectations

of delivery
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MONOPRIX
Garonor, Aulnay-sous-Bois

(51 000 m?, 2013)
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Challenge #4
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Retailers are openlng logistics centers to increase delivery speed
|
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Mutualised omnichannel supply chain solutions & operations

Mutualised
Distribution Shared
E-commerce center Urban Hubs
activity Urban street corner & locker
_ nearby delivery
- Citylogin S
T Last-mile pooling
I delivery
Order Management
Fulfillment DELIVER

omnichannel

OPTIMIZE
B2B/B2C
deliveries

Consumers

Shops in the city center \4
DECREASE \ “ it

i %
your environmental footprint A ”

\

GUARANTEE
a place of withdrawal and

return close to home
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P.LUM.E® Concept

FM>LoGisTIC Novaxia

Temporary use
of vacant m® in dense urban
areas, for 1 to 2 years

: Ecosy;tem of actors in the field

of inclusion (eg Plateau Urbain,
Aurore)

Strong social and environmental impact
Sustainable building, reuse of materials, professional integration, green deliveries, diversity of uses
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Using complementarity for a sustainable, modular and temporar

logistics solution

Opportunities

Develop new uses
for

vacant m?

in cities

Develop

logistics that
guarantee the
economic activity of
city centers

Promote
Low emissions
logistics

Promote
inclusive logistics



One or more
PLUME sites

in the IDF region,
enabling the full
range of logistics
activities to be
deployed

Modules requiring
a large number of
m?: cross dock,
storage, copacking
area in non-dense
urban areas

Modules that can
welcome the
public, smaller but

in ultra-urban areas
(city centers)

Using cities’ potential to invent the urban logistics of tomorrow %
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Loading

> Replicable
in France
and in
Europe
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