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Challenges1
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Urban Logistics faced with economics & environmental challenges 

 30% 
of pollution 
generated 
by logistics

 20% 
of city traffic 
generated 
by logistics

30% 
failure rate 

for the initial 
B2C delivery

0.1 
delivery/

person/day

300 to 
400 

loads/ 1,000 
people /day

https://www.fmlogistic.com/eng-gb/Media/News/New-study-by-Roland-Berger-and-FM-Logistic-calls-for-more-cooperation-to-tackle-urban-logistics-challenges
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Challenge #1
A booming market in an “ultra” dense environment  

The growth of urban logistics is going to 
strongly accelerate in the years to come

 30 Cities with higher density  in Europe 
congestion rate + revenues per inhabitants]  
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Challenge #2
Home Delivery is preferred solution for Urban E shoppers 

Source: Desk research, Roland Berger analysis

Click-and 
collect 
(drive)

Home 
delivery

23%

61%
55%

37%

FranceParis

% of e-shoppers having purchased by delivery 
mode over the past year  

Click-and- 
collect  
(pedestrian)

X1.6

Home 
delivery

61% of E-shoppers choose home delivery in Paris vs 37% only in France
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Convenient

> Multiple points of delivery:
– at home or office
– in pick & go location
– in store (click & collect)
– in automated lockers

Challenge #3
E-commerce leaders have defined high B2C delivery standards

Source: Desk research, Roland Berger analysis

         Customers expectations in terms of delivery service : 
             Free / D1 or H2 / Multiple Points of Deliveries /Free Returns  

> Subscription models (e.g.
Amazon Prime)

Multiple speed levels

> From D+4 down to standard D+1  to 
same day, and H+2

Flexible

> Increasing willingness for more  precise 
and more extended  delivery slots (e.g. 
evenings,  weekends)

Transparent

> Real time status tracking:
– Track and trace
– Status notifications

of delivery

Consumers  
expectations  on 
delivery  services

> Easy / free return of goods
Increase environmental 

expectations

Cheap

> Unlimited "Free delivery" 
or perceived as such

Reversible 
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Challenge #4
 Retailers are opening logistics centers to increase delivery speed 

Private initiatives – 
Mapping of  Paris' newly  
opened logistic centers 
from retailers offer

Source: Press, Roland Berger analysis

(xxx) Products, sqm, Opening year

Paris 18 (4 000 m²,
2016)

Gennevilliers  
(tri-température,          
6 000 m², 2016)

Aulnay-Sous-Bois1)

(28 000 m², mars 2018)

Pantin
(6 000 m², 2018)

Le Blanc-Mesnil  (10 
000 m², 2017)

Garonor, Aulnay-sous-Bois
(51 000 m², 2013)

Brétigny-sur-Or
ges  (29 000 
m², 2017)

Parc A5 Sénart - Réau     
(90 000 m², 2019)

Wissous  (36 750m², 2012)

Mitry-Mory  (79 000 m², 2014)

Moissy-Cramayel                
(100 000 m2,

ouverture 2021)

Retailers brick &  
mortar intra-muros  

(H+ promise in ship-  
from-store)

J+

H+

Brétigny-sur-Orge  
(142 000 m², 2018)

Chilly-Mazarin
(22.000 m², 2016)

H+

Athis-Mons  
(12 500 m²,

J+

J+
H
+

H
+

H
+

J+
Port de Gennevilliers         

(50 000 m², 2019)

A 
86

J
+

J+

J+
Le Blanc-Mesnil  
(20 000 m², 2005)

Pantin
(18 000 m²

J+

Alfortville  (40 000 m², 2018)

Tournan-en-Brie  (177 500 m², 2018)

Specialized 
retailer 
platforms

H
+

Large retailers
platforms

Same day delivery
Amazon 
platforms

B2C platforms 

B2B platforms

Next day deliveryJ+

H+

Villeneuve-St-G. (56 000 m2)
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PLUME, using constraints to 
reinvent logistics 2
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Urban street corner & locker
nearby delivery

 Shared 
Urban Hubs

Citylogin 
Last-mile pooling 

delivery

Mutualised 
Distribution 

center

DELIVER
omnichannel OPTIMIZE

B2B/B2C 
deliveries

GUARANTEE
a place of withdrawal and 

return close to home

DECREASE
your environmental footprint

Consumers &
 Shops in the city center

Mutualised omnichannel supply chain solutions & operations 

E-commerce 
activity

Order Management
Fulfillment 
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Strong social and environmental impact
Sustainable building, reuse of materials, professional integration, green deliveries, diversity of uses

P.L.U.M.E* Concept 

Temporary use
of vacant m² in dense urban 
areas, for 1 to 2 years

Ecosystem of actors in the field 
of inclusion (eg Plateau Urbain, 
Aurore)ㄳㄮ〸੔洊《《呤ਜ਼ਨA⤊㄰⸰ਨur⤊ㄵ⸰ਨor⤊ㄵ⸰ਨe⤊ㄵ⸳氊琲੮琶਱㐮㘶㘶㘁㙦਱⸰⠩ਹ㠹² 
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Using complementarity for a sustainable, modular and temporary 
logistics solution

Opportunities Develop new uses 
for
vacant m²
in cities

Develop
logistics that 

guarantee the 
economic activity of 

city centers

Promote
Low emissions 
logistics

Promote
inclusive logistics
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Using cities’ potential to invent the urban logistics of tomorrow 

One or more 
PLUME sites

in the IDF region, 
enabling the full 
range of logistics 

activities to be 
deployed

Modules requiring 
a large number of 

m²: cross dock, 
storage, copacking 
area in non-dense 

urban areas

Modules that can 
welcome the 

public, smaller but 
in ultra-urban areas 

(city centers) > Replicable 
in France 

and in 
Europe
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THANK YOU


